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Agenda

* |ntroductions

* Parcel G Building Demolition Task Order Award (ECC)

* Task Order Organizational Responsibilities

* Schedule Update

* Building Demolition Progress

* Navy Parcel G Contract 23% Local Hiring and Subcontracting Requirements

* Internships

* Next CAC Meeting

* Future Opportunities

* Government Oversight of Meeting Local Hiring and Subcontracting Requirements (Navy)

* New HPNS Building Demolition Multiple Award Construction Contract (Navy)

* Contacts

e (Questions

HPSCAC Business and Employment Subcommittee Meeting

04/16/2026




Parcel G
Building Demolition

ECC
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Task Order — Organizational Responsibilities

NAVFAC BRAC — Defined the Parcel G contract project requirements,
including the 23% for local business subcontracting and D-10 resident
hiring requirements

NAVFAC Southwest — Awarded the task order on April 23, 2025

NAVFAC Southwest/Resident Officer in Charge of Construction (ROICC)
Office - Responsible for TO management and compliance monitoring of
meeting the 23% requirements

ECC — Responsible for meeting the 23% requirements and implementation



Parcel G TO: Field Work Schedule
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Parcel G Demolition Approach (No Explosives)

1) Hazardous Materials Removed First
* Abatement completed prior to demolition

~ -
Ty
i3

1
K - \

2| Mechanical Demolition Only A " e N

e Excavators, shears, heavy equipment AT il
.’ ! y equip - -\ Par CE! 'G

* NO explosives used =l L

 Per RFP Part 6, Attachment D, Sheet 0S001, Note 16

3] Controlled, Phased Removal
e Buildings removed systematically
* Dust and air monitoring ongoing

Six buildings will be removed
at Parcel G

HPSCAC Business and Employment Subcommittee Meeting 6



Parcel G Building Air Monitoring Program

Air monitoring program has begun with real-time dust reading and
analytical sampling during all abatement and demolition activities

Air Monitoring Station

HPSCAC Business and Employment Subcommittee Meeting 7




What We Monitor — When and Why

¥ Monitored During All Work Activities %4 Additional Monitoring During Demolition

v Asbestos v' Cesium-137
v’ Lead v" Plutonium-239/240
v' Manganese v' Radium-226
v Total Suspended Particulates (TSP) v’ Strontium-90
v’ Particulate Matter 10pg (PM-10) v" Thorium-232
v" Uranium-235
v' Mercury*
v" Polychlorinated Biphenyls (PCBs)*

* = Open Air Demolition (Buildings 401 & 411)

HPSCAC Business and Employment Subcommittee Meeting 8



Parcel G Building Demolition Progress

Hazardous materials abatement has begun with Asbestos, lead-based
paint, and other hazardous material removal and packaging

\ HPNS' Pe.rc:ef G
11 Mar 2026, 08:30:12

BLDG 366 Interior Work BLDG 366 Lead abatement and covering

HPSCAC Business and Employment Subcommittee Meeting



Parcel G Building Demolition Progress

Hazardous materials abatement has begun with Asbestos, lead-based
paint, and other hazardous material removal and packaging
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BLDG 366 Interior Work BLDG 351A Crawl| Space Abatement
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Parcel G Building Demolition Progress

Shipment of waste out of state has begun
e All trucks are weighed and scanned for
radiation prior to leaving HPNS

Truck Scale at Parcel G

HPSCAC Business and Employment Subcommittee Meeting
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NAVFAC Parcel G Contract Requirements for Local Hiring and Subcontracting

= Contract ReqUirementS (Reference: Amendment 0010, RFO Part 1, Paragraph 3, Local Hiring Requirement, 10/03/24)

e A minimum of 23% of all On-Site Work shall be subcontracted to local D-10 businesses

A minimum of 23% of all On-Site Labor will be comprised of local-residents

* Eligible businesses must be located within ZIP Codes 94107, 94124, or 94134

J¢ Important

* The 23% requirement applies only to work physically performed at Parcel G (“On-Site Work”).

& Compliance

* These requirements will be monitored throughout the project and are intended to be completely
met at the end of the project




Parcel G Building Demolition Task Order Requirements

What is On-Site Work?

 Demolition of Buildings

* Abatement of Hazardous Materials

* Installation of BMPs and Inspections

» Backfill and Asphalt/Site Restoration

* Air Monitoring

* Industrial Hygiene

e Geotechnical Field Testing

* Civil Surveying

e Janitorial and Portable Facilities Servicing
* Site Security

e Site set up of trailers, fences, electrical hook up




Parcel G Building Demolition Task Order Requirements

What is Off-Site Work?

 Work Plan Development
* Reports
* Trucking all debris to Landfills and Recyclers
* Disposal of all debris/waste at the Landfills
* Analytical Lab Testing
e Air Sampling
e Geotech
e Office Support
* Project Management

HPSCAC Business and Employment Subcommittee Meeting 14



Parcel G Building Demolition Task Order Requirements

ECC Initial Contract Award $28,416,507.11
Modification 001 (Final Report) S43,841.00
Modification 002 (Community Relations) $125,252.00
Modification 003 (Rad Air Monitoring) $1,560,716.96

Total Value = $30,146,317.07




Parcel G Building Demolition Task Order Requirements

How Is the On-Site Work Value Calculated?

Contract Value Off-Site Value
ECC Initial Award $28,416,507.11 $9,676,402.06

Modification 001 S43,841.00 S43,841.00

Modification 002 $125,252.00 $125,252.00

Modification 003 $1,560,716.96 $839,202.91
Totals $30,146,317.07 $10,684,697.97

%2 calculation Method
On-Site Work Value = Total Contract Value — Total Off-Site Work Value
On-Site Work Value = $30,146,317.07 — $10,684,497.97

On-Site Work Value =@461,61@




Parcel G Building Demolition Task Order Requirements

How much is the On-Site Work Worth?

On-Site Work Calculation:
Contract Award (minus) Off-Site Work Value = On-Site Work Value

ECC Contract Award $30,146,317.07
Total Off-Site Work -$10,684,697.97

Total On-Site Work Value = $19,461,619.10 )




Parcel G Building Demo 23% Calculation

ECC Contract Award $30,146,317.07

Total Off-Site Work $10,684,697.97+

Total On-Site Work $19,461,619.10

%% calculation Method
23% Contract Requirement = Total On-Site Work Value x 23%

23% Contract Requirement = $19,461,619.10 x 0.23

23% Contract Requirement = @76,172.37

*offsite work value projection




Local D-10
Current Subcontractor Awards

D-10 Business Zip Code Scope of Work Subcontract $$ Value

Yerba Buena 94124 Site Restoration $4,701,782
Aurora Environmental 94134 Industrial Hygiene $541,759
Pacific Engineering 94107 SWPPP & Waste Management $486,000

Armada Protective Services 94107 Security Services $344,717
TBS Site Services 94124 Site Services $30,712
Dyna Electric 94134 Electrical Services $9,974

Total $6.114.944

Calculation = (Total Subcontracted SS Value <+ Total On-Site Work Value)

(56,114,944 + $19,461,619.10) =0.314

0.314x 100 =31.4%

3

31.4% of the contract value has been awarded to D-10 Businesses
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Local D-10
Current Subcontractor Dollars Spent

D-10 Business Subcontract $$ Value Current $$ Spent Thru | Remaining $$ on Contract
March 2026

Yerba Buena $4,701,782 $4,701,782
Aurora Environmental $541,759 $41,848 $499,911
Pacific Engineering $486,000 $38,800 $447,200

Armada Protective Services S344,717 $35,366 $309,351
TBS Site Services $30,712 S7,887 $22,824
Dyna Electric $9,974 $12,942 SO

$6,114,944 $136,843 $6,008,812

Current
Local Spend 23% Local 31.4% Local

D-10 Subcontracted Value

>

$136,843 $4,476,172 $6,114,944

0.0% . . .0 .0 100.0% . 140.0%




Local D-10 Procurement — Upcoming Opportunities

Still to be Awarded:
e Office Trailers Janitorial Services (pending award)
* Geotechnical Testing
* Civil Surveying

HPSCAC Business and Employment Subcommittee Meeting 21



Local D-10
Current Procurement and Purchase Orders

ECC is committed to supporting the local community by prioritizing purchases from qualified D-10
businesses and local stores for the Parcel G Building Demolition Project.

D-10 Business Zip Code Purchase Order Current $$
SS Value Spent

JRM Equipment Rental 94124 $235,950.00 $33,675.44
Center Hardware & Supply Company 94107 $10,000.00 $3,777.18

Level Construction Supply 94124 $10,000.00 $5,785.81
Total $255,950.00 $43,238.43

This commitment will continue throughout the duration of the Parcel G project




Meeting the 23% Local Workforce Requirement

Employment Opportunities by Firm /Trade through March 2026

Firm Trade-Employment Category # of Workers on Site # Local Employees Local %

SWPPP Inspectors & Waste
Coordinators

100%

Pacific Engineering

Bayview Craft Union Abatement Workers 37.9%
Aurora Environmental Environmental Technicians and CAC 33.3%
Armada Protective Services Security Guards 80.0%
Dyna Electric Electrical Services 100.0%
TBS Services Portable Facilities Servicing 75.0%

Totals: 44 50%

Calculation = (total local workers/total workers) x 100 = 50%




Meeting the 23% Local Workforce Requirement

Parcel G - Onsite Work

39 Total 42 Total April: TBD

20 Local

No Onsite Work
Jan-26 Feb-26 Mar-26 Apr-26 May-26

I | ocal Onsite Workers Total Workers Onsite 23% Local Hire Requirement




Parcel G TO: Internship Program Update

Two local interns have been hired. Both
were referral from the CAC Committee and

local Community Groups.
 #1: Started on March 31, 2026

e #2: Summer Position

There are still opportunities for Fall and 2027

HPSCAC Business and Employment Subcommittee Meeting




Parcel G TO: Internship Program

ECC has a successful college paid internship program executed throughout

the nation !

* For HPNS Parcel G task order, ECC will seek to add one or two college 4
internships in early 2026 to continue throughout the calendar year ,. p = '

* Seeking eligible Construction Management or Engineering candidates

. . . . . ,mriﬂ :
* Junior or Senior year candidates are eligible

e A minimum 3.0 GPA

* Thisis a rolling position, and this opportunity will be available through out

2026 - 2027

Scan this code to apply!




CAC B&E Meeting Schedule

ECC is contracted to attend three (3) CAC B&E Meetings Annually

January, April, and September 2026

September 2026

Project Schedule Update

23% Requirement Progress

Update on Subcontracting Opportunities
Internship Update




Future Work with ECC

There is more future work beyond Parcel G!

ECC has four other contracts with the
NAVFAC Southwest.

As task orders are released, companies
that are registered with us will be
contacted and given the opportunity to
bid for work at HPNS and other Navy
facilities in the Bay Area.




Parcel G TO: Follow Us for Updates!

[f] @ECCCorp
X @ECC_Corp




Parcel G Contacts

ECC Infrastructure LLC

s Project Manager — Kaiulani Watson, PG
= —— Contracts Manager — Elizabeth Webb
CEC L

_— 700 Airport Blvd, Suite 250
Burlingame, CA 94010

HPNSContracts@ecc.net

(415) 769-0122

04/16/2026
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- Parcel G

Building Demolition —
Contracting Compliance
Monitoring

Navy - ROICC
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 Certified Payrolls

 The Davis-Bacon Act (DBA) requires federally-funded construction projects in
excess of $2,000 to abide by the locally prevailing wage rates as determined by the
Department of Labor.

* In general, the DBA applies to manual laborers rather than professional services
(e.g. blue collar vs white collar), and are determined based on the following factors:

» Geographic Area
« Construction Type
» Labor Classification

- DBA is intended to make sure that laborers categorized under the DBA are not
underpaid.

» Certified payrolls are submitted to demonstrate compliance with DBA.
» Specifically Davis-Bacon Act Wage Determination #CA20250018, available on SAM.gov




 Certified Payroll Example

0216/26 To 0222i26 <.DEDUCTIONS~-> Emp No
Job Pay FIT Minaority

Address Crmmreeemeee HOURS WORKED e moeemmocea > TotPay  FICA  Union  Gender
$5 Mo Date Hired EARN MON TUE WED THU FRI SAT SUN WEEK PAY JOB MontaxFrg STTAX  Misc. Check®
Trade Dese CODE paig 0247 0218 0248 02/20 0221 O2/22 TOTAL RATE WAGES 1 Frg LOCTAX Total  TotNet

TAY T
94124
021326

Q2326
wral Warkar DedDtl - Deduetion Asbestos Removal Worker

D -:c 3 10.00 10.00 10.00 40.00

U-AG 1
: TOT 40.00 601 ' 000
: QG425
DedDtl - Deduclion - Asbestos Ramoval Worker Ded Otl - Deduction  Amount
i L . } . D-WAC

Ashesios Removal \

Namea Exmp

OREG 10,00 10,00 10.00
LIVALC
124 TOT
D2M 2426
Asbestos Removal Woker

Dedustion  Amocunt Ded Dil -  Deduction  Amount
DWAC

10,00 10,00 10.00 10,00

08
uction _Amotsit

b e b " A
Asbestos Ramoval Worker Deduction Amount - Asbestos Removal Worker )
ove .




* Non-DBA Certification

» Subcontractors providing employees that do not fall under a DBA labor
classification send a letter of certification with employee names and their home
ZIP codes.

« Unlike the certified payrolls, these letters of certification do not include the
number of hours worked during the invoice period, the type of work performed
by the employee, or their labor rate.

« Currently in the process of receiving non-DBA payrolls from the contractor.




 Certification Letter Example

le ‘ TBS m PACIFIC ENGINEERING & CONSTRUCTION, INC.

PROTECTIVE SERVICE INC. . N N -

oT Consulting Engineers & Contractors
. 470 3" Street, Suite 105 San Francisco, CA 94107
701 Pannsybanio fvere Main 415.647.8500 Phone/fax (415) 974-1853
San Francisco, Californic 94107 Fox 415.643.0991 Cell (415) 516-8545
www, armadosecurity.com California Professional Engineering License

March 31, 2026

Ms. Gina Hossman, Contracting Officer
Travis ROICC, Code: ROPWT

Travis Air Force Base

191 W. St.

Travis AFB, CA 94535-0597

Subject: On-Site Local Labor Requirement

Contract No: N62473-21-D-1205, Task Order N62473-25-F-4397
Parcel G Building Demolition at BRAC Former Hunters Point Naval Shipyard,
San Francisco, California

Dear Ms. Hossman:

TBS Site Services is a subconftractor that is providing on-site labor to ECC Infrastructure
LLC (ECC) on the above-reference contract for Parcel G Building Demolition.

We are certifying that the employees listed below are not covered under Wage
Determination #: General Decision Number CA20250018 Modification No. 6 dated
03/21/2025, therefore no certified payrolls are generated. We have verified their zip code
of residence as part of the 23% local hiring requirement.

Employee Name Employee's Home Zip
Code

94124

94124

94112

94124

Sincerely,

Arita J Butler

Anita Butler

CEO

TBS Site Services

Portable Restroom Services

Qur Service. Your Success

March 30, 2026

Ms. Gina Hossman, Contracting Officer
Travis ROICC, Code: ROPWT

Travis Air Force Base

191 W, 8t.

Travis AFB, CA 94535-0597

Subject: On-Site Local Labor Requirement

Contract No: N62473-21-D-1205, Task Order N62473-25-F-4397
Parcel G Building Demolition at BRAC Former Hunters Point Naval Shipyard,
San Franeisco, California )

Dear Ms. Hossman:

Awda’ Protective Serwl'ces Inc is a subcontractor that is providing on-site labor 1o ECC
Infrastructure LLC (ECC) on the above-reference contract for Parcel G Building Demolition.
We are certifying ﬂ‘m the employees listed below are not covered under Wage Determination #:
General Decision Number CA20250018 Modification No. 6 dated 03/21/2025, therefore no

certified payrolls are generated. We have verified their zip code of resi 3%
local hiring requirement. B ccle afsidonos s past of he 23%

Employee name lovee Home Zip Code
94107
94107
94109

94124

Sincerely,

Mikhail Butenko
Manager
Armada Protective Services Inc

California Contractor State License #
Nevada Professional Engincering License #
Nevada Centified Environmental Manager #187

March 28, 2026
Ms. Gina Hossman, Contracting Officer
ROICC, Code: ROPWT
Air Force Base
St
Travis AFB, CA 945350397

Subject: On-Site Local Labor Requirement
Contract No: N62473-21-D-1205, Task Order N62473-25-F-4397
Parcel G Building Demolition at BRAC Former Hunters Point Naval Shipyard,
San Francisco, California

Dear Ms. Hossman:

Pacific Engineering & Construction, Inc. is a subcontractor that is providing on-site labor to ECC
Infrastructure LLC (ECC) on the above-reference contract for Parcel G Building Demolition.
We are certifying that the emplayees listed below are not covered under Wage Determination #:
General Decision Number CA20250018 Mod tion No. 6 dated 03/2 , therefore no
certified payrolls are generated.  'We have verified their zip code of residence as part of the 23%
local hiring requirement.

Employee Name Emplovee’s Home Zip Code
94124
[ |
[ |

94124

Sincerely,

A Mark Waldman
sident
Pacific Engineering & Construction, Inc.




 Labor Interviews

 The ROICC conducts labor standards interviews randomly for workers on site.
These interviews ensure that the Government and workers can have a truthful
discussion on the workers’ labor standards without influence from the
contractor.

« Labor interviews are conducted utilizing the Standard Form 1445.




« Standard Form 1445

LABOR STANDARDS INTERVIEW

COMTRALT NUMEER

LAET NAME

ACTION
Do you work over B hours per day?
Do you work over 40 hot

Are you paid at least ime and & half for overtsme howns?

INTERVIEWER

FOR USE BY PAYROLL CHECKER

STANDARD FORM 1445 |RE
Prescribed by G3A - FAR




 Local Business

 The contractor’s local business completed work values shown earlier are
compared to the following:

* The contractor’s invoice request

* The contractor’s daily production reports
» The contractor’s quality control reports

« The ROICC's daily site visits

« This ensures alignment between the work completed on site, the work being
charged for invoicing, and the proper assignment of work to the appropriate
subcontractor.




 Consequences

* If supporting documentation and labor interviews do not comply with contract
requirements, payment to the contractor will either be reduced or withheld
completely until the deficiency is corrected.




Hunters Point New
Building Demolition
MACC

Navy - BRAC

(@)
I
(a'ed
(an)
’UTQLJ
< S
(Vp)
T &
-EU
=
Q_CU
—=
L C
v o
< £
> C
© oo
=5
s
cé
(@)
a 9
&(‘U
g2
c >
-
I 2

HPSCAC Business and Employment Subcommittee Meeting 40




New HPNS Building Demolition MACC

 Multiple award construction contract (MACC) awarded February 5, 2026

e Task orders for future building demolition projects will be awarded against
this basic contract

* Contract has five awardees
* RSI Amentum Environmental Solutions, LLC (San Francisco, CA)
* Aptim Radiological Services LLC (San Diego, CA)

ECC Expeditionary Constructors LLC (Burlingame, CA)

 Ferma Corporation (Newark, CA)

* |ntegrated Demolition and Remediation Inc. (Anaheim, CA)

 Some awardees have started company specific outreach to the local
community for hiring and subcontracting opportunities.




Next HPNS Building Demolition Task Order

* Planned for Parcel B —5 buildings, Parcel C— 1 building

* Awarding task order for developing the scope of work language for the
Request for Offers (RFO), this effort includes a hazardous materials
assessment of each building

 RFO development anticipated to require 6-9 months
* Planning to have an industry day similar to the one held for Parcel G

* Building Demolition Information Hub maintained on the HPNS website,
sign up for email notifications for when new information is posted




— E‘ = m
. MNaval Facilties Engineering Systems Command

Resources for More Information

Other Resources

HPNS Program Management

Michael Pound
michael.j.pound.civ@us.navy.mil

Oregon State
University

Navy BRAC PMO West

33000 Nixie Way, Bldg 50, Suite 207
San Diego, CA 92147
www.bracpmo.navy.mil/hpns

Regulatory Agencies

US Environmental Protection Agency
Mike Collins: collins.mike@epa.gov
Nadia Burke: burke.nadiahollan@epa.gov

CA Dept. of Toxic Substances Control .
Michael Howley: michael.howley@dtsc.ca.gov .
San Francisco Bay Regional Water Quality Control Board .

Mary Snow: mary.snow@waterboards.ca.gov

04/16/2026

NA/FAC

Community Technical Advisor
Dr. Kathryn Higley

(541) 737-0675
kathryn.higley@oregonstate.edu

Send an email or leave a message
: . ai
For program information e

To join the HPNS Mailing List

To request language assistance

www.ne.oregonstate.edu

HPNS Online Information Repository

e https://www.bracpmo.navy.mil/hpns

e https://administrative-
records.navfac.navy.mil/?PN24V63WGTUM4VG4WO

g info@sfhpns.com

HPNS Community Outreach

\
(415) 295-4742
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