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Regular Meeting Agenda 
1.  Call to Order:                     Dedria Smith, Chair 

2.  Routine Business:                     Dedria Smith, Chair 

 A.  Roll Call   

      B.  Approval of Agenda: April 16, 2026 
C. Approval of Meeting Minutes: January 22, 2026  
D. Announcements 

3.  Continuing Business: 
 

 A. Navy’s Parcel G demolition and local hire/subcontractor opportunities at Hunters Point Naval Shipyard 
     (HPNS): 
 

1. Update on Navy’s Prime Contractor, ECC, demolition project schedule, subcontractor opportunities, 
and explanation of ECC progress in meeting the 23% requirement for local hiring and subcontracting by 
 Kaiulani Watson, ECC (Parcel G building demolition contractor representative).  
  
2. Overview of the newly awarded basic HPNS multiple award construction contract for future building 
demolition task orders - Michael Pound, Navy’s HPNS BRAC Environmental Coordinator.  Overview of 
how the Navy confirms the contractor is meeting the 23% requirement for local hiring and subcontracting 
as the project is implemented (LT Kevin Guo, HPNS Navy ROICC representative). 

 
4.  Comment on Non-agenda Items:  (Please limit time to two minutes) 

 
5.  Adjournment:                           Dedria Smith, Chair 
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